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ABSTRACT

Project management (PM) skills and knowledge are very important in the development of drugs
and medical devices. In this study, we examined the role of PM skills and knowledge in effec-
tively conducting clinical studies.

We conducted a web-based questionnaire survey on project managers and members of clinical
study projects in the drug industry or academia.

Based on the result of this study, we recommend the use of PM tools and technology in aca-
demia, to accelerate the development of Japan-derived drugs and medical devices. In addition,
we found that the education of project managers in the medical field, both in the industry and
academia, was important. Improvement of the management skills of project managers and the
PM knowledge of project teams is vital for the effective management of clinical projects, and is
the key to lead a project to successful completion.

(Jpn Pharmacol Ther 2016 ; 44 suppl 1 : s73-80)
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